
The Decision-Making Pyramid

Title Role

I

II

III

CEO, President, COO

VP, Director, General Manager

Dept. Manager, Supervisor, Assistant

Provides strategic direction

Operational implementation

Tactical execution

Level I buys on Strategy
Level II buys on Operational implementation

Level III buys on Price/Avoidance of work

Contact Name(s) Title(s)

I

II

III

Account/Company Name: ___________________________

Fill in the blanks below
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